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policy 

DISTRICT ORGANIZATION 

 

I. The Board of Education recognizes that the grouping of grades and services within the 

facilities of the District can assist the efficient operation of the District and help achieve a 

more effective instructional program.  

 

II. It shall be the responsibility of the Superintendent to determine the need for and define 

operational requirements sufficient to ensure the smooth functioning of the District, 

continually monitor the effectiveness of the District organizational plan and recommend to 

the Board modifications in the plan, which are in the best interests of the students, make 

wisest use of District resources, and serve the educational goals of the Board.  

 

III. The Superintendent shall be the chief executive officer of the School District. The 

Superintendent shall define and recommend those administrative positions required to 

implement the educational system and program of learning established by the Board. In each 

case, the Board shall approve written job descriptions for each position in compliance with 

state and federal laws and regulations.  

 

IV. Responsibility shall flow clearly from the Superintendent through the administrative staff to 

the professional and support staff.  

 
Cross reference: 

Bylaw 0120 – Powers and Philosophy 

Board Policy 1210 – Board-Superintendent Relationship 

Board Policy 1230 – Responsibilities of the Superintendent 

Board Policy 1230.02 – Administrative Council 

 

Adopted:  6/18/01 

Revised:  8/30/10; 3/12/15 

 
The Port Washington-Saukville School District does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs 

and activities and provides equal access to designated youth groups. The following person has been designated to handle inquiries regarding the non-

discrimination policies: Director of Special Services, Port Washington-Saukville School District, 100 W. Monroe Street, Port Washington, WI 53074 - 

Duane.Woelfel@pwssd.k12.wi.us 


