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BOARD OF EDUCATION — SUPERINTENDENT RELATIONSHIP

l. The Board of Education accepts its primary duty to establish policies and delegates to the
Superintendent the responsibility to administer such policies.

. The Superintendent is the primary professional advisor to the Board, responsible for the
development, supervision, and operation of the District's programs and facilities.

[1l.  The Superintendent shall attend all meetings of the Board.

IV.  The Board is responsible for assessing the success of the Superintendent in achieving the
leadership priorities as established by the Board and Superintendent through the annual
evaluations of the Superintendent's performance.

Legal reference:
Sections 120.13, 120.44, Wis. Stats.

Cross reference:

Bylaw 0120 — Powers and Philosophy

Bylaw 0130 — Functions

Bylaw 0140 — Membership

Bylaw 0150 — Organization

Board Policy 1230.01 — Development of Administrative Guidelines
Board Policy 1240 — Evaluation of the Superintendent

Adopted: 6/18/01
Revised: 8/30/10; 3/12/15

The Port Washington-Saukville School District does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs
and activities and provides equal access to designated youth groups. The following person has been designated to handle inquiries regarding the non-
discrimination policies: Director of Special Services, Port Washington-Saukville School District, 100 W. Monroe Street, Port Washington, W1 53074 -
Duane.Woelfel@pwssd.k12.wi.us




