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EVALUATION OF THE SUPERINTENDENT

The Board shall annually evaluate the performance of the Superintendent. The evaluation will be
based on the Board approved written job description, observation of the Superintendent’s job
performance, the Superintendent's supervision and administration of Board policy, and the progress
on the established Leadership Priorities, which shall be established by the Board, in cooperation with
the Superintendent at the beginning of each year.

Legal reference:

Sections 118.24, 121.02(1)(q), Wis. Stats.
P18.01(2)(q) Wis. Adm. Code

Pl 34 Wis. Adm. Code

Cross reference:
Board Policy 1230 — Responsibilities of the Superintendent
District Administrator Contract
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