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STUDENT ASSISTANCE PROGRAMS 
 
 
As indicated in Board of Education Policy 5531, the District is committed to providing students 
assistance in dealing with problems they encounter that affect their daily lives and impact negatively 
on their willingness and/or ability to learn. 
 
District-Level Leadership 
 
In order to ensure that assistance programs are property planned and operate effectively, a committee 
to be known as the Port Washington-Saukville School Assistance Program (SAP) Steering 
Committee will be established under the chairmanship of the Director of Special Services and the 
Assistant High School Principal. 
 
The purpose of the SAP Steering Committee is to determine the nature and scope of the District’s 
involvement in Student Assistance Programs (SAPs) which may include, and not limited to, the 
following “at-risk” situations: 
 

A. Substance abuse. 
B. Pregnancy and other problems associated with sexual behavior. 
C. Alienation and other emotional difficulties. 
D. Dysfunctional behaviors that affect willingness or ability to learn. 
E. Reactions to suicide and other crisis situations. 
F. Develop an overall plan for its own operation, as well as for the SAPs using the planning 

guidelines described in AG 2252 and including provisions for obtaining community input 
and for review of each SAPs plan of action. 

G. Identify or review training needs of staff members and other resource people participating 
in a SAP. 

H. Establish a means for evaluating the effectiveness of each SAP. 
I. Prepare and manage the Title IV Safe and Drug Free School Grant. 
J. Ensure that proper and effective communication is maintained between the SAP Steering 

Committee and different SAPs, among the SAPs, and between the District and outside 
organizations and agencies that relate with the student assistance programs. 

 
The SAP Steering Committee will consist of the following:  District Office administrator, a principal 
or other building administrator representing each building level, a guidance counselor representing 
each level, one parent representative, and community representatives from appropriate agencies or 
organizations. 
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Criteria for Program Planning and Evaluation 
 
The following criteria should be used in developing a plan for any SAP and for evaluating its 
effectiveness: 
 

A. Purpose of a SAP 
 
 The assistance program focuses on a problem area(s) that is within the framework 

established by the SAP Steering Committee. 
 
B. A SAP Plan will include the following provisions: 

 
1. Selection of participating staff members which reflects representation of all needed 

areas of expertise and student/school populations. 
2. Clear, accurate description of each role and for the proper training of SAP members 

for each essential role. 
3. Methods for identification and referral of students who need the type of assistance to 

be provided. 
4. Procedures for proper assessment and diagnosis of student needs and for decision-

making on intervention. 
5. Procedures which will ensure confidentiality of records (see Board Policy 8330). 
6. A means for the SAP team to monitor its operating effectiveness. 

 
C. Training of a SAP Team 
 

1. Conducted by resource people who can properly demonstrate the knowledge and 
model the behaviors expected of those being trained. 

2. Provides activities whereby participants can: 
a. Ensure their understanding of relevant Board policies as well as 

District/Steering Committee guidelines. 
b. Increase their understanding of the nature of the problems being experienced by 

the students. 
c. Improve their ability to recognize students who are behaving in ways that would 

indicate a possible “at-risk” situation. 
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D. Communications 
 

 1. A system for communicating that ensures easy access of: 
a. SAP leaders to Steering Committee/District leaders. 
b. SAP team members in one location with those at other locations. 
c. SAP leaders and team members to parents of participating students. 
d. SAP leaders and team members to community resource people. 

2. A schedule of written communications to keep relevant parties informed on matters r
 elating to the SAP and the overall District program. 

 
E. Program Elements 

 
1. Identification of “at-risk” students: 

a. Identification criteria clearly defined. 
b. Identification procedures specified. 

  2. Internal referral and intervention: 
a. Needed resource people and criteria for internal referral are clear, complete, and 

justified. 
b. Referral procedures to internal resource people are clear and complete. 
c. Internal resource people are identified based on their knowledge and skill in 

providing needed follow-up and/or support to the students and/or to staff 
members who work directly with the students in their educational program. 

d. Procedures are established to assist students in maintaining achievement of 
desired behaviors and attitudes while they continue to improve in those areas 
where expectations are not yet being realized. 

e. Review sessions are scheduled with SAP team members to assess outcomes, 
discuss problems, modify plans, and provide support. 

  3. Student support groups: 
a. Parents are to provide written, informed consent prior to student participation. 
b. Activities to build or refine skill in coping or in personal problem-solving are to 

be conducted by personnel with appropriate licenses or credentials. 
 
 
 
 
Approved:  8/18/04 
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