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February 4, 2021

Greetings PWSSD Families!
I hope all is going well for your children and families. I wanted to send a personal communication to
you. Monday night, I submitted my letter of retirement from education to the Board as of June 30,
2021. After 50 years in education, 31 as a superintendent, and 21 years with you, it is time for me to
move on to other adventures and turn the helm over to someone else. I want to spend more time with
our seven grandchildren, three daughters, and my wife Karen. They have been incredibly patient and
supportive over the years, and now I need to pay them back.
Also, I want to volunteer more time to the National Alliance on Mental Illness (NAMI), the Port
Washington Historical Society, the Saukville Chamber, the Ozaukee County Senior Centers, the
National School Board Association, and provide more training programs and presentations. In
addition, I hope to assist the Aurora Medical Center and Ascension Behavioral Health Departments.
Over the 21 years with you, I have handed approximately 4,200 graduates their high school diploma,
and many of you are reading this letter. I am most proud of our graduates and have enjoyed watching
their careers grow and develop. Also, I am very proud of all of our staff members. We have hired
some excellent people who genuinely care about you and your children.
I have five more months with you as your superintendent, and we still have much work to do. You
have been incredibly supportive of our school district and me personally. Therefore, we will finish
strong, and I know whomever the Board selects as my replacement will maintain this special place to
live and grow, and also make our district and services to you even stronger.
Thank you,

Michael R. Weber, Ph.D.
Superintendent of Schools
MRW/hb

